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EL PASO COUNTY EMERGENCY SERVICES AUTHORITY
BOARD MEETING AGENDA
Wednesday, January 7, 2015 – 3:00 p.m.
Pikes Peak Regional Development Center
2880 International Circle, 2nd Floor Hearing Room, Colorado Springs, CO 80910
Call to Order – Determination of a quorum
This meeting is being recorded to assist in the production of meeting minutes.
1.

CHANGES TO AGENDA/POSTPONEMENTS

2.

PUBLIC COMMENT FOR ITEMS NOT SCHEDULED ON THE AGENDA

3.

APPROVAL OF THE MINUTES OF DECEMBER 3, 2014 [Action/Approval]

4.

REGULAR BUSINESS

5.

A.

October 2014 Compliance Report (Caroline Sasaki) [Action/Approval]

B.

Treasurer’s Report for November 2014 (Wayne Florek) [Action /Approval]

C.

Community Relations Report (Laura Saenz) [Information]

D.

Scatter Map Data (Laura Saenz) [Information]

NEW BUSINESS
A.

Election of Officers (Chair Sallie Clark) [Action/Approval]

B.

Statement of Posting Locations (Caroline Sasaki) [Information]

C.

AMR/ Security Mutual Aid Agreement (Ted Sayer) [Information]

D.

Participating Agency IGA – Falcon (Kenneth Hodges) [Action /Approval]
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6.

E.

Participating Agency IGA – District Status (Caroline Sasaki) [Information]

F.

Audit Update – Prior ESA (Caroline Sasaki) [Information]

G.

Board Member/Staff Comments

EXECUTIVE SESSION REQUESTS

In accordance with the Colorado Open Meetings Law, Section 24-6-402 (4), the El Paso County
Emergency Services Authority, in open session, will determine whether it will hold a closed executive
session. The matter for executive session will be limited to the topics identified in Section 24-6-402 (4) of
the Open Meetings Law, and the topic for discussion will be stated in the open session in as much detail
as possible without compromising the purpose of the executive session. The Chair shall poll the ESA
members, and upon consent of two-thirds of the members present, an executive session will be held. If
consent to the executive session is not given, the item may be discussed in open session or withdrawn
from consideration.

7.

ADJOURNMENT
PACKETS ARE SENT VIA E-MAIL TO EXPEDITE INFORMATION

Pursuant to the Colorado Open Meetings Law, CRS §24-6-401, et Seq. and ARTICLE TWO Section
2.9.C of THE EL PASO COUNTY EMERGENCY SERVICES AUTHORITY Agreement, this agenda was
posted at the El Paso County’s administration offices at Centennial Hall, 200 S. Cascade Ave., Colorado
Springs, Colorado on or before January 6, 2015. Please call Caroline Sasaki at 520-7654 or email her at
carolinesasaki@elpasoco.com if you wish to submit your name and e-mail address to receive notice of
future meetings.

TENTATIVE SCHEDULE OF UPCOMING COMMITTEE MEETINGS
DATE
MEETING
TIME
LOCATION
January 20, 2015

Research Committee

8:30 AM

January 28, 2015

Planning Committee

4:30 PM

2880 International Circle, 1st Floor
Conference room
2880 International Circle, 1st Floor
Conference room

3275 Akers Drive, Colorado Springs, CO 80922
(719) 520-7654
www.esaboard.org

Item 3.

ESA December Board Meeting
MINUTES

DECEMBER 3, 2014

3:00 P.M.

PIKES PEAK REGIONAL BUILDING DEPARTMENT
2880 INTERNATIONAL CIRCLE, COLORADO SPRINGS

FACILITATOR

Chief Carl Tatum

NOTE TAKER

Caroline Sasaki

ATTENDEES

Councilmember Sam Gieck, Wayne Florek, Dr. Julie Kiley, Jeffery Force, Chief Steve Murphy, Chief
Matt Love, Kenneth Hodges, Dr. Timothy Hurtado, William Normile, Jim Reid

ABSENT

Commissioner Sallie Clark, Mayor Keith McCafferty, Chief Jeremy Gardner

Agenda topics
1. CHANGES TO AGENDA/POSTPONEMENTS
DISCUSSION
None.
2. PUBLIC COMMENT
DISCUSSION
None.
3. APPROVAL OF THE MINUTES OF NOVEMBER 5, 2014
DISCUSSION
None.
MOTION

PERSON RESPONSIBLE

Motion to approve the minutes of the November 5, 2014 meeting.

Wayne Florek

Second

Chief Matt Love

Approved

Unanimous

4.A. SEPTEMBER 2014 COMPLIANCE REPORT
DISCUSSION
Caroline Sasaki reviewed the assessment summary for September, noting that the potential assessments were
$3,674.25, and the recommended assessments were $3,511.50. She added that there were five calls which exceeded
the maximum response times, three in the Suburban 12 zone and two in the Rural 20 zone. The assessments
associated with these calls totaled $511.50. No calls exceeded excessive response times allowed. She continued that
AMR met the minimum zone standard in all zones except the Suburban 12 zone which was 84.103%. Ms. Sasaki
pointed out a new section in the report for compliance trends since there are now three months of available data.
Relating to exemptions, AMR requested one exemption, as the crew that responded to this call was asked by the fire
department to divert from this call to a different call.
Chief Tatum asked Ted Sayer of AMR what is being done to get the Suburban 12 zone closer to 90%. Mr. Sayer
reported they will be basing an ambulance in the Stratmoor Fire Department as of December 3rd. He added that they'll
continue to monitor and revisit this solution, and make adjustments as needed.
MOTION

PERSON RESPONSIBLE

Motion to accept the September compliance report.

Wayne Florek

Second

Dr. Tim Hurtado

Approved

Unanimous

4.B. COMMITTEE REPORTS
DISCUSSION
Chief Steve Murphy reported the Research Committee met on December 19th, and thanked Ted Sayer and Tim Dienst of
Ute Pass EMS for their continued help. The committee will continue to focus on the long term plan, and plan to visit each
district to gather input from the agencies.
Dr. Kiley stated the Medical Control Committee met prior to the Board meeting. There were no complaints, and they
reviewed the high risk procedures that were performed and found all were appropriate. She stated there are big changes
coming in terms of protocols in the county, with the most significant item to note being intramuscular ketamine for the excited
delirium patient. Statewide, the dose for adults will be five mg per kilogram, beginning on December 16th. All changes will be
posted on the county website, and any questions can be directed to Dr. Hurtado.
4.C. COMMUNITY RELATIONS REPORT
DISCUSSION
Caroline Sasaki reported that Laura Saenz of AMR, who normally presents the Community Relations report, could not attend
the meeting today. Ms. Sasaki continued that AMR will be hosting a new radio show called Heartbeat Colorado, which will
feature local healthcare agencies and discuss current healthcare topics and will air at 8:00 a.m. on Saturdays and Sundays
on 101.3.
4.D. SCATTER MAP DATA
DISCUSSION
Ted Sayer of AMR addressed the scatter map for October and the overlay map for the dual response area (city and
county). He pointed out the vast majority of exceptions are in the Stratmoor area. He continued that the challenge in
that area is well-defined, but they have a good plan to address it.
5.A. PARTICIPATING AGENCY IGA - BROADMOOR FIRE PROTECTION DISTRICT
DISCUSSION
Assistant County Attorney Kenneth Hodges addressed the board, reporting the majority of the IGAs presented during this
meeting follow the template IGA with no changes. He added that the Broadmoor IGA follows the template form, and the IGA
was signed as is.
MOTION

PERSON RESPONSIBLE

Motion to approve the Broadmoor Fire Protection District IGA.

Wayne Florek

Second

Bill Normile

Approved

Unanimous

5.B. PARTICIPATING AGENCY IGA – CALHAN FIRE PROTECTION DISTRICT
DISCUSSION
Kenneth Hodges stated this IGA is the template form, with no changes.
MOTION

PERSON RESPONSIBLE

Motion to approve the Calhan Fire Protection District IGA.

Wayne Florek

Second

Jeff Force

Approved

Unanimous

5.C. PARTICIPATING AGENCY IGA - DONALD WESCOTT FIRE PROTECTION DISTRICT
DISCUSSION
Kenny Hodges presented the IGA from Donald Wescott, and stated the district did not make any changes to the
template.
MOTION

PERSON RESPONSIBLE

Motion to approve the Donald Wescott Fire Protection District IGA.

Jeff Force

Second

Chief Steve Murphy

Approved

Unanimous

5.D. PARTICIPATING AGENCY IGA - EL PASO COUNTY SEARCH AND RESCUE
DISCUSSION
Kenny Hodges presented the El Paso County Search and Rescue IGA, and stated there were a couple of changes that
were not extensive. The changes memorialized the fact that SAR does not provide ambulance service, and they don't
have individual separate jurisdiction within El Paso County as they are a private non-profit.
MOTION

PERSON RESPONSIBLE

Motion to approve the El Paso County Search and Rescue IGA.

Bill Normile

Second

Dr. Julie Kiley

Approved

Unanimous

5.E. PARTICIPATING AGENCY IGA - FALCON FIRE PROTECTION DISTRICT
DISCUSSION
Mr. Hodges stated that Falcon Fire Protection District had quite a few changes, intended to memorialize the fact that
Falcon is providing ambulance service through a contract with AMR. However, one substantive change was the
removal of the notice of termination of the agreement to the ESA. Mr. Hodges added that the contract between AMR
and Falcon was included as an appendix, which does have provision for a 120 day notice of termination to AMR. Mr.
Hodges didn't have an objection from a legal form standpoint, and felt notice was implicit by the inclusion of the AMR
contract as an appendix. Chief Tatum directed Mr. Hodges to ask the district to include a provision for notifying the
ESA. The board decided to continue this item to the next board meeting with no motion.
5.F. PARTICIPATING AGENCY IGA - PALMER LAKE VOLUNTEER FIRE DEPARTMENT
DISCUSSION
Kenny Hodges presented the IGA from the Palmer Lake Volunteer Fire Department, and stated the IGA follows the
original blank template. Chief Murphy pointed out that the district crossed out the "City of Fountain" in Section A and
replaced it with the "Town of Palmer Lake" regarding the ESA/City of Fountain IGA. Mr. Hodges stated it wouldn't
affect the enforceability of the contract, and the board could decide whether to continue this item to the next meeting
or approve it as is. After a brief discussion, the board decided to move forward in approving this IGA with direction to
Mr. Hodges to get back with the district and explain the difference between the ESA/City of Fountain IGA and the IGA
between the ESA and the fire district.
MOTION

PERSON RESPONSIBLE

Motion to approve the Palmer Lake Volunteer Fire Department IGA.

Chief Steve Murphy

Second

Dr. Tim Hurtado

Approved

Unanimous

5.G. PARTICIPATING AGENCY IGA - STRATMOOR HILLS FIRE DEPARTMENT
DISCUSSION
Mr. Hodges informed the board that the Stratmoor Hills Fire Department used the template IGA, and filled in the blanks
with the district name without additional changes.
MOTION

PERSON RESPONSIBLE

Motion to approve the Stratmoor Hills Fire Department IGA.

Wayne Florek

Second

Chief Steve Murphy

Approved

Unanimous

5.H. PARTICIPATING AGENCY IGA - TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
DISCUSSION
Mr. Hodges informed the board that this fire district also used the template IGA, and filled in the blanks.
MOTION

PERSON RESPONSIBLE

Motion to approve the Tri-Lakes Monument Fire Protection District IGA.

Jeff Force

Second

Chief Matt Love

Approved

Unanimous

5.I. PARTICIPATING AGENCY IGA - DISTRICT STATUS
DISCUSSION
Caroline Sasaki reported that we have six districts who have not returned an IGA, which are Crystal Park, Edison,
Ellicott, Peyton, Simla, and Tri-County.
5.J. 2015 ESA BOARD MEETING SCHEDULE
DISCUSSION
Caroline Sasaki reminded the board that last month the 2015 meeting schedule was discussed as an informational
item, and that today it's set for an action item. Dr. Kiley added that the Medical Control Committee would like to move
their meetings to the Memorial Administrative Center to follow a meeting that is held there on the same days as the
Medical Control Committee meetings.
MOTION

PERSON RESPONSIBLE

Motion to approve the 2015 meeting schedule with direction for Caroline Sasaki to
update the time and location for the Medical Control Committee meetings.

Jeff Force

Second

Wayne Florek

Approved

Unanimous

5.K. BOARD MEMBER/STAFF COMMENTS
DISCUSSION
Bill Normile addressed the mutual aid agreement between Security and AMR, and asked Ted Sayer if the agreement
had been completed yet. Mr. Sayer replied it was, and Caroline Sasaki stated it would be on the agenda for the next
board meeting. Jim Reid brought up the policy regarding board member attendance, and the board has a member who
has missed more than three meetings. He stated that the board needs to address this issue at the next meeting.
6. EXECUTIVE SESSION REQUESTS
DISCUSSION
None.
7. ADJOURNMENT
DISCUSSION
None
MOTION

PERSON RESPONSIBLE

Motion to adjourn.

Jeff Force

Second

Wayne Florek

Approved

Unanimous

MEETING ADJOURNED AT 4:02 P.M.
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ESA Performance & Compliance Report
October 2014
I.

ESA COMPLIANCE REVIEW SUMMARY

Pursuant to the Intergovernmental Agreement Concerning the El Paso County Emergency
Services Authority (“ESA”) dated June 24, 2014, El Paso County and the City of Fountain have
created the ESA to oversee an exclusive contract to provide ground emergency ambulance
service to the ESA’s service area within El Paso County. Appendix A, of the Ground
Emergency Ambulance Services Contract between El Paso County Emergency Services
Authority and American Medical Response of Colorado, Inc. (“Contractor”), which was effective
July 1, 2014, provides that Contractor agrees that, in the event it fails to meet performance
requirements set forth in the Contract, it shall pay assessments in the amount and manner set
forth in Section 3 of Appendix A. The assessments represent a reasonable endeavor by the
ESA and the Contractor to estimate a fair compensation for the foreseeable damage to the ESA
and its residents due to Contractor’s failure to meet the performance standards set forth in the
Contract. The assessments are in the nature of liquidated damages and are not punitive in
nature. Payment by the Contractor of an assessment shall constitute a full release and
satisfaction of the particular matter.
In accordance with Section 10 of the contract, the Contractor provided all required performance
and compliance reports during the reporting period. The Contractor has reviewed and concurs
with the contents of this report. A representative sampling and subsequent assessment of
associated records for Code 3 calls documented in the Contractor’s submitted data indicated
that records were accurately prepared and factually reported for October 2014.
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A. Appendix A, Section 12 – Scheduled Assessment Increases
Contract Effective Date
Current Contract Section

Description

July 1, 2014

Appendix A, 3.e.

Exceeding response times - per minute, with cap of
$500

$23.25

Appendix A, 3.f.

Excessive per call penalty

$25.00

Appendix A, 3.g.

90% Urban/Suburban (per % pt or fraction thereof)

$500.00

CPI measure:
45% of the CPI - Transportation Index
45% of the CPI - Health Care Index
10% of the CPI - All Components

B. Assessment Summary
The data provided by the Contractor and reviewed by ESA staff indicated that the Contractor met the
contractual response standards included in the contract. The total recommended assessment for
October 2014 is $1,058.00.
Recommended Assessment Summary
October 2014
Performance Standard

Potential

Recommended

$1,058.00

$1,058.00

Excessive Per Call Penalties

$0.00

$0.00

Zone Standards (90%) Suburban and Rural

$0.00

$0.00

$23.25

$0.00

$1,081.25

$1,058.00

Per Call Performance (Exceeding Maximum)

Exemptions
TOTAL

II.

CONTRACTOR PERFORMANCE & COMPLIANCE REPORT

A.
Per Call Performance (3.e.) – In October, there were seven calls which exceeded the Maximum
Response Time allowed in the contract (subject to the 100 call rule). During this month, there were two
zones with at least 100 calls, the Suburban 12 and Rural 20 zones. There were 8 calls in Frontier 25, 45
in Frontier 35, 14 in Frontier 45, and 17 in Wilderness 45.
Suburban 12 - October 2014
Date
Call #
District
Amt in
Excess
Per Call
Max
Excessive Response
Time
Excess
Assessment
2014-10-03

125650

Sub 12

0:18:00

0:28:00

0:23:39

0:05:39

$0.00

$139.50

2014-10-12

129430

Sub 12

0:18:00

0:28:00

0:19:54

0:01:54

$0.00

$46.50

2014-10-16

131467

Sub 12

0:18:00

0:28:00

0:18:05

0:00:05

$0.00

$23.25

2014-10-10

128545

Sub 12

0:18:00

0:28:00

0:19:02

0:01:02

$0.00

$46.50

Rural 20 - October 2014
2014-10-01

124489

Rural 20

0:30:00

0:43:00

0:40:02

0:10:02

$0.00

$255.75

2014-10-02

125383

Rural 20

0:30:00

0:43:00

1:05:19

0:35:19

$0.00

$500.00

2014-10-13

130157

Rural 20

0:30:00

0:43:00

0:31:35

0:01:35

$0.00

$46.50

Assessments
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$1,058.00

B.
Excessive Per Call Penalties (3.f.) – During the current period, none of the zones with at least
100 calls had response times which exceeded the excessive response time allowed in the contract. Any
call that exceeds this response time would incur an additional $25 flat fee penalty.

Zone

Excessive Response Time
Allowed per call (minutes)

Suburban

28:00

Rural 20

43:00

Frontier 25

46:00

Frontier 35

60:00

Frontier 45

75:00

Wilderness 45

75:00

C.
Zone Standard – Suburban and Rural (3.g.) – Percentage of calls (subject to the 100 call rule)
which meet the Minimum Response Time Standards in Suburban and Rural zones (90%), reported
monthly. The contractor met the minimum zone standard in all the zones for October except Wilderness
45.
October 2014
Response Area

Total Responses

Total Transports

Total Lates

Compliance Percent

ESA Frontier 25*
ESA Frontier 35*
ESA Frontier 45*
ESA Wilderness 45*
ESA Rural 20
ESA Suburban 12
Zone Standard

8
45
14
17
116
221

2
24
4
6
54
118

0
0
1
2
7
22

100.00%
100.00%
92.857%
88.235%
93.966%
90.045%
90.000%

*Zone data provided for information only, excluded from penalty as stated in section 3.g.

D.

Compliance Trend

Below is the compliance history for each zone from July to the present. In July and August, calls in the
Frontier 45 and Wilderness 45 zones were combined into the Frontier 45 zone (the calls in these zones
were split as of September).
Zone
Suburban 12
Rural 20
Frontier 25*
Frontier 35*
Frontier 45*
Wilderness 45*

July
87.85%
90.14%
100.00%
100.00%
96.61%
-

Aug
90.43%
90.14%
94.74%
93.33%
91.67%
-

3275 Akers Drive, Colorado Springs, CO 80922

Sept
84.10%
92.42%
100.00%
97.83%
100.00%
100.00%

Oct
90.05%
93.97%
100.00%
100.00%
92.86%
88.24%
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E. Exemptions (3.d.) - Under the terms of the current contract, exemptions may be granted for
"unusual circumstances beyond Contractor's reasonable control." These may include, without limitation,
unusually severe weather conditions, disasters, difficult or restricted patient access, private roads, change
of location, bad address, or other factors as determined in the sole discretion of the ESA. Exempted calls
are excluded from calculations and do not count as an on-time responses.
A. Responses canceled en route.
B. Multiple units: Additional units'times are measured from the time the additional
C.
D.

unit is requested
until it arrives on scene.
Breakdowns: lf a unit breaks down at the scene, the response time is measured when the
additional unit is requested until it arrives. lf a unit breaks down en route to the scene, the
response time is measured from the original time of request of the first unit until the replacement
unit arrives.
Good Cause (weather, road conditions, traffic, or system overload, etc.)

For the month of October 2014, the Contractor requested two Code 3 calls be exempted from the data to
determine compliance with performance standards as required under the current contract. One call was
weather related and the other was an additional response to one incident.

October 2Ot4

Time

Amt in
Excess

per Call Fee

Potential
Assessment

:15:00

O:55:59

0:00:59

$0.00

$23.25

0:28:00

0:12:34

0:00:00

$0.00
Total

$23.25

Zone

Date

Call #

Max

Frontier 45

101912014

128281

0:55:00

1

Sub 12

141212014

124991

0:18:00

Excessive

Resp

Excessive

$0.00
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Item 4.B.
ESA NOVEMBER 2014 FINANCIAL REPORT
Reported on January 7, 2015
2014
Budget

2014
YTD
Actuals

November 2014
Current Month
Actuals

2014
Unobligated
Balance

2014
Variance %

OPERATING REVENUES
Contract Administration (Per Agreement)
ESA Administration
Appropriation from Fund Balance
Operating Revenue Subtotal (Contract Administration)

$
$
$

40,000.00
40,000.00

$
$
$

18,488.75
18,488.75

$
$
$

40,000.00
40,000.00

$
$
$

-

0.0%
0.0%
0.0%

Other Operational Revenue
Interest
Compliance Assessments (Allocated to Grants Fund)
Operating Revenues Subtotal (Other)

$
$
$

50.00
50.00

$
$
$

11.00
11.00

$
$
$

27.00
500.00
527.00

$
$
$

(23.00)
500.00
477.00

-46.0%
0.0%
954.0%

TOTAL OPERATING REVENUES (All Sources)

$

40,050.00

$

18,499.75

$

40,527.00

$

477.00

1.2%

OPERATING EXPENDITURES
Contract Administration (Per Agreement)
El Paso County Compliance Administration
Contract Research/Evaluation
Financial Audit / Accounting
Insurance
Office/Automation Expenses
Information Services
Operating Expenses Subtotal (Contract Administration)

$
$
$
$
$
$
$

30,000.00
2,000.00
500.00
300.00
32,800.00

$
$
$
$
$
$
$

5,855.73
5,855.73

$
$
$
$
$
$
$

17,567.19
1,865.00
235.63
19,667.82

$
$
$
$
$
$
$

(12,432.81)
(135.00)
(500.00)
(64.37)
(13,132.18)

-41.4%
0.0%
0.0%
-6.8%
-100.0%
-21.5%
-40.0%

Other Operational Expenses
Grants (From Actual / Available Compliance Assessments)
Operating Expenses Subtotal (Other)

$
$

50.00
50.00

$
$

$
$

(50.00)
(50.00)

-100.0%

TOTAL OPERATING EXPENDITURES (All Sources)

$

32,850.00

$

5,855.73

$

19,667.82

$

(13,182.18)

-40.1%

$

7,200.00

$

12,644.02

$

20,859.18

$

13,659.18

189.7%

VARIANCE: REVENUES OVER EXPENDITURES — Surplus / (Deficit)

-

$
$

-
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Community Relations Report
November 2014
AMR was able to transport 9 patients using our “Home for the
Holidays” program. We transport patients home to enjoy
Thanksgiving Day with their loved ones.

Donated Special Events/Community Education
•
•
•
•
•
•

Kids on Bikes Event
D-11 8th Grade Career Fair
Pioneer Health Fair
Girl Scout 127 Ambulance Tour
Girls on the Run 5K
Pike Peak Towers Blood Pressure Checks

AMR actively participates in the following on an on-going basis
•
•
•
•
•
•
•
•

Safe Kids Coalition
Drive Smart Steering Committee
Leadership Pikes Peak
Colorado Springs Executives Association
Pikes Peak Fire Fighters Association
Pikes Peak Chief’s Forum
Pikes Peak Elder Abuse Coalition
Meal on Wheels
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MEMORANDUM
TO:

ESA Board of Directors

FROM:

Caroline Sasaki, Business Administrator

DATE:

January 7, 2015

RE:

Open Meetings Posting Locations

Pursuant to the Colorado Open Meetings Law (C.R.S. §§ 24-6-402), a local public body such as
the ESA must take action to designate the public places for posting its meeting notices annually
at its first regular meeting of each calendar year.
Section III.10 of the ESA’s bylaws adopted June 24, 2014, entitled “Open Meetings
Requirements,” states the following:
“Notice of all regular and special meetings shall include an agenda and shall be
posted at the El Paso County Administration Building, located at 200 S.
Cascade Ave., Colorado Springs, Colorado, no less than 24 hours prior to the
meeting. Meeting notices may also be posted on the ESA’s website,
www.esaboard.org.”
The ESA’s regular meetings are normally held in the Pikes Peak Regional Development Center,
2880 International Circle, Colorado Springs, CO 80910. Meeting minutes are maintained by the
ESA’s administrative staff at their offices located at 3275 Akers Drive, and are regularly posted
on the ESA’s website, www.esaboard.org. The official custodian of the minutes will be the
newly appointed Secretary to the Board.
This notice serves as the official designation of open meetings posting locations for the El Paso
County Emergency Services Authority for 2015.
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Medical Sewices Mutual Aid Agreement

THIS AGREEMENT is made between the

American

3.

Requests

for

Assistance and

Aid. An

authorized

official representing a Requesting Agency shall make
all requests for aid. Each request for aid is subject to
approval by an official of the Answering Agency,

Medical Response company and the provider set out on the
signature page of this Agreemenl The parties shall mutually
be referred to as the "Contracting Agencies" or singularly as

volunteer emergency medical services, together with

without charge to the Requesting Agency, and with the
understanding that personnel and equipment of the
Answering Agency shall be subject only to the liability,
workers' compensation, and/or other insurance of that

personnel and equipment used to provide such services;

Answering

WIIEREAS, more than one medical emergency may arise

type of equipment and personnel requested and shall
speciff the location to which the equipment and
response personnel are to be dispatched. However, an
official of the Answering Agency shall determine the
type and quantity of equipment and personnel to be

"Agency".

WHEREAS, the Contracting Agencies maintain paid and/or

contemporaneously in one or the other of the jurisdictions of
the Contracting Agencies resulting in greater demands than
the manpower and./or equipment of that Agency can handle
or an emergency may arise that is of such intensity that it

furnished. The equipment and personnel of the
Answering Agency shall at all times be under the

cannot be handled solely by the equipment and manpower of
the Agency in whose jurisdiction the emergency occurs or

an emergency may arise which transcends jurisdictional

supervision and control

boundaries;

Answering Agency.

or scheduled requests for
medical transportation may arise that cannot be perfonned
with the manpower of the Agency in whose jurisdiction the
non-emergency occurs or a non-emergency may arise which
transcends jurisdictional boundaries;

WHEREAS, non-€mergency

NOW, TIIEREFORE,

in

consideration

of the mutual

covenants, performances and agreements hereafter set forth,

it is

mutually understood and agreed between the

Confiacting Agencies as follows:

l.

Delinitions. The "Answering Agency'' is the Agency
that responds to the request for emergency medical
services or non-emergency medical services. The
"Requesting Agency''is the Agency requesting medical

transportation services assistance

under

this

Agreement.

for

assistance
Agency. Any request
hereunder should include a statement of the amount and

4.

of the offtcial(s) of

that

Emergency Medical Services. When emergency
medical services are requeste{ the Answering Agency
shall have its personnel report to the Incident
Commander ("IC") or other scene commander at the

location

to which the equipment and personnel are

dispatched. All activities shall be coordinated with the
IC. Though coordination of activities occurs by the IC,
the equipment and personnel of the Answering Agency
shall be under the ultimate supervision of the
designated personnel of the Answering Agency. The
personnel of the Answering Agency shall coordinate
the Answering Agency's efforts with the IC. At no

time shall the Answering Agency be expected to
operate contrary to standing orders or protocols of its
operating

physician advisor, company policies,

licenses, or federal or state regulations, except as
specifically provided for in writing by local, state or

federal authority and/or except when destination

2.

Mutual Assistance and Aid. Subject to the exceptions
stated below, the Contracting Agencies agree to
respond when possible to requests for medical
transportation services assistance. These requests by
the requesting agency may or may not originate within
jurisdictional boundaries of the other Contracting

Agency. The extent of any response to a request
including the choice of personnel and equipment shall
be entirely within the discretion of the Answering
Agency. Included in such Answering Agency's
discretion shall be a determination of whether or not
such a request for assistance may be answered without
jeopardizing the safety and protection of the citizens
and properly of the Answering Agency. Any decision
not to respond to a request for aid shall be promptly
communicated to the Requesting Agency.
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policies are otherwise modified as necessary.

If at any time the Answering Agency responds to a
mutual aid call for emergency medical services where
the Requesting Agency is not at the scene, the
Answering Agency will follow the treatment protocols
and procedures of its physician advisor or other
medical control, pursuant to the applicable Incident
Command System. Response personnel shall contact
the medical base of their own Agency for further orders
and designation sites.

It is agreed that the Answering Agency shall not be
responsible for any response time compliance or
penalties under this Agreement.

fiitn,

Medical Seruices Mutual Aid Agreement

5.

Release

of

Answering Agency. For

4ffi Security Blvd

emergency

medical services, an Answering Agency shall be

released

Security, CO 80911

from service by the

Requesting
AgencyAncident Commander when the services of the
Answering Agency are no longer required, or when the
Answering Agency determines, in its discretion, that its

If

General Man4ger
American Medical Response
2370 N. Powers Blvd

services are needed in anotherjurisdiction.

For non-emergency medical services, an Answering
Agency shall be released from service when the

Colorado Sprlngs, CO 8(Df5

services are complete or the Requesting Agency
notifies the Answering Agency that the services are no

6.

Legal Department

Rights and Privileges Retained. The personnel of

American Medical Response, Inc.
6200 South Syracuse Way, Suite 200
Greenwood Village, Colorado 801I I

in or for the other Agency.
the Answering Agency's physician

being performed
Additionally,

advisor and appropriate medical protocols shall govern
the Answering Agency's actions.

8.

Compensation and Billing. The Answering Agency
shall be responsible for all Patient and third party
billing, and agrees that the rates to be billed shall
comply with applicable laws.
Indemnification.
Each party will indemniff and
hold the other party harmless from and against liability
claims resulting from or alleged to result from any
negligence or willful misconduct of the indemni$ing
party related to the performance of this Agreement.

9.

With Mandatory Copy to:

longer required.

each Agency, while engaged in performing any mutual
aid service, activity, or undertaking under provisions of
this Agreement, shall have and retain all rights and
privileges notwithstanding that mutual aid service is

7.

to AMR:

Insurance. Each party represents that it has and will

maintain comprehensive automobile insurance,
comprehensive general liability insurance, and
professional liability insurance all in minimum amounts

that are customary and usual within the emergency
medical services industry and workers' compensation
insurance in the statutory required afirounts.

10. Notices. Any notice required or permitted by this
Agreement shall be in writing and shall be delivered as
follows, with notice deemed given as indicated: (a) by
personal delivery, when delivered personally; (b) bV
overnight courier, upon written verification of receipt;
(c) by facsimile transmission, upon acknowledgment of
receipt of electronic transmission; or (d) bV certified or
registered mail, return receipt requested, upon
verification of receipt. Notice shall be sent to the

following addresses:

If to Other Agency:
Security Fire Protection District
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l. Term.

The initial term of this Agreement shall
be one year, cornmencing on the commencement date
hereo{ and this Agreement shall automatically renew
for subsequent one-year periods thereafter, subject to

the termination rights herein. The initial term and all
renewal periods shall be cumulatively referred to as the
"Termoo,

Each party may terminate this
Agreement: (a) aI any time without cause and at its sole
discretion upon fifteen (15) days written notice to the
other party; or (b) immediately upon the material
breach of this Agreement by the other party.

t2. Termination.

13. Referrels. It is not the intent of either party

that

any remuneration, benefit or privilege provided for
under this Agreement shall influence or in any way be
based on the referral or recommended referral by either

party

of patients to the other party or its affiliated

providers, if any, or the purchasing leasing or ordering

of any services other than the

specific

services

described in this Agreement. Any payments specified
herein are consistent with what the parties reasonably

believe

to be a fair

market value

for the

services

provided.

14. Relationship. In the performance of this Agreement
each party hereto shall be, as to the other, an
independent contractor and neither paty shall have the

right or authority, express or implied, to bind or
otherwise legally obligate the other. Nothing contained
in this Agreement shall be construed to constitute either
party assuming or undertaking control or direction of
the operations, activities or medical care rendered by

the other. The parties' administrative staff shall meet
on a regular basis to address issues of mufual concem

related

to the provision of aid and the parties'
It is

respective rights and obligations hereunder.

fitR"
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agreed that the parties shall not be liable for payment of
any salary, wages, or other compensation for any of the

other Agency's personnel performing services under
this Agreement.

15.

Neither party shall be
Force Majeure.
responsible for any delay in or failure of performance
resulting from acts of God, riot, waro civil unrest
natural disaster, labor dispute or other circumstances
not reasonably within its control.

t6.

Compliance. The parties will comply in all material
respects wittr all applicable federal, state and local laws
and regulations, including the federal Anti-kickback
Statute. Each party's ambulances will conform to
applicable state and local regulations for medical
equipment for arnbulances and be duly licensed for the
transportation of patients. All personnel staffing
vehicles that provide the Services will be licensed or
certified as required by applicable law.

17. Compliance Program and Code of Conduct. AMR
has made available to the Facility a copy of its Code of
Conduct, Anti-kickback policies and other compliance

policies, as may be changed from time-to-time, at
AMR's web site, located at: www.amr.net. and the
Facility acknowledges receipt of such documents.
AMR warrants that its personnel shall comply with
AMR's compliance policies, including training related
to the Anti-kickback Statute.

18. Non-Exclusion. Each party represents and certifies
that neither it nor any practitioner who orders or
provide Services on its behalf hereunder has been
convicted of any conduct that constitutes grounds for

mandatory exclusion as identified in 42 U.S.C.$ 1320a7(a). Each party further r€presents and certifies that it
is not ineligible to participate in Federal health care
programs or in any other state or federal govemment

payment

program. Each party

agrees

that if

DHHS/OIG excludes it, or any of its practitioners or
employees who order or provide Services, from
participation in Federal health care programs, the party
must notiS the other party within five (5) days of
knowledge of such fact, and the other party may

immediately terminate this Agreement unless the
is a practitioner or employee who
immediately discontinues ordering or providing
excluded party

Services hereunder.

19.

Miscellaneous.
This Agreement (including the
Schedules hereto): (a) constitutes the entire agreement
between the parties with respect to the subject matter
hereof, superseding all prior oral or written agreements
with respect thereto; (b) may be amended only by
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written instrument executed by both parties; (c) may
not be assigned by either party without the wriffen
consent of the other party, such consent not to be
unreasonably withheld; (d) shall be binding on and
inure to the benefit of the parties hereto and their
respective successors and permitted assigns; (e) shall
be interpreted and enforced in accordance with the laws
of the state where the Services are performed, without
regard to the conflict of laws provisions thereof, and
the federal laws of the United States applicable therein;

(f) may be executed in several counterparts (including
by facsimile), each of which shall constitute an original
and all of which, when taken together, shall constitute
one 4greement; and (g) shall not be effective until
executed by both parties. In the event of a conflict
between this Agreement and any Schedule hereto, the
terms ofthis Agreement shall govern.
lSignature page

to

fol lowJ

It

fitR.

Medical Services Mutual Aid Agreement

IN WITNESS WI{f,REOE the parties have hereto
executed

this

Agreement

as of Insert

Date

("Commencement Date").

American Medical Response of Colorado,Inc.

By:
Ted

Security Fire Protection District

Print Name: David Girardin
Print Title: Fire Chief

Back to Top
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Item 5.D.
INTERGOVERNMENTAL AGREEMENT FOR
GROUND EMERGENCY AMBULANCE SERVICES
THIS INTERGOVERNMENTAL AGREEMENT (“Agreement”) is entered into by and between the
EL PASO COUNTY EMERGENCY SERVICES AUTHORITY (“ESA”) and the Falcon Fire
Protection District (“Agency”) (individually, a “Party” and collectively, the “Parties”).
Background and Purpose
A.
Pursuant to the Intergovernmental Agreement Concerning the El Paso County
Emergency Services Authority dated June 24, 2014 (the “Establishing IGA”), between El Paso County
and the City of Fountain, created the ESA, a separate public entity, to oversee an exclusive contract to
provide ground emergency ambulance services within the ESA's geographical jurisdiction, including
unincorporated El Paso County and participating municipalities and special districts.
B.
Effective July 1, 2014 the ESA has entered into an agreement with AMR, (the
“Contractor”), for the exclusive provision of ground emergency ambulance services (the “Contract”) in
the ESA’s jurisdiction (the “Exclusive Area”).
C.
The Agency is a political subdivision of the State of Colorado and, pursuant to
applicable state statutes, has the power and authority to provide emergency ambulance services within
its jurisdictional boundaries, either directly or by contracting with a third party. The Agency currently
provides ground emergency ambulance services within its jurisdictional boundaries, as now existing, or
as may altered in the future by inclusions into or exclusions from the Agency’s jurisdictional
boundaries, and any area to which Agency is authorized to respond, by contracting with a third party to
provide such services. The Parties acknowledge that the Agency has entered into a separate service
agreement with American Medical Response of Colorado, Inc., the Contractor named in paragraph B of
the Recitals to this Agreement. That agreement, entitled “American Medical Response of Colorado,
Inc.—Falcon Fire Protection District Service Agreement,” is dated effective April 1, 2014 (the
“FFPD/AMR Service Agreement”). A copy of the FFPD/AMR Service Agreement is attached to this
Addendum as Exhibit A.
D.
Article XIV, Section 18 of the Colorado Constitution and C.R.S. § 29-1-201, et seq.,
provides for and encourages political subdivisions of the State of Colorado to make the most efficient
and effective use of their powers and responsibilities by cooperating and contracting with each other.
E.
The Parties desire to enter into this Agreement in order to assure coordinated, effective
and efficient ground emergency ambulance services within the Agency's jurisdictional boundaries
which will benefit the taxpayers and citizens of the Agency, and others who receive ground emergency
ambulance serves when visiting or passing through the Agency’s jurisdictional boundaries.
F.
The Parties agree it is in their mutual interest, and in the interest of public health, safety,
convenience and welfare, that they enter into this Agreement in order for the Agency to authorize the
ESA to represent it on matters related to the provision of ground emergency ambulance services by the
Contractor, and to confirm that the Agency's jurisdictional boundaries are outside of the Exclusive
Area.
NOW, THEREFORE, in consideration of the mutual covenants and obligations expressed
herein, the Parties agree as follows:
1

Agreement
1.

2.

3.

ESA's Obligations:
A.

Through the ESA board, oversee the Contractor's performance of and compliance with
the Contract to provide ground emergency ambulance services in the Exclusive Area,
and ensure the Contractor is otherwise complying with all terms and conditions of the
Contract, at no cost to Agency.

B.

Through ESA staff, provide management, oversight and administration of the Contract,
at no cost to Agency.

C.

Coordinate with state and other local government entities to provide an efficient and
effective regional emergency medical response system, at no cost to Agency.

D.

Assure the ESA's compliance with the Establishing IGA, including without limitation,
delivery of an annual independent audit and adoption of policies and procedures for the
ESA, at no cost to Agency.

E.

At such times as required or desired by the ESA, to develop and implement a request for
proposal (RFP) procurement process for a new ground ambulance services contract, at
no cost to Agency.

Agency's Obligations:
A.

Provide ground emergency ambulance services within the Agency's jurisdictional
boundaries, directly or through a third party, as discussed in paragraph C of the Recitals
to this Agreement.

B.

Agree to be bound and abide by all ESA policies and procedures with regard to the
Contract, except as otherwise set forth in this Agreement.

C.

Communicate with the ESA board any questions or concerns of the Agency in
connection with performance of the Contract.

Termination of this Agreement:
A.

The ESA may terminate this Agreement upon at least sixty (60) days' written notice to
the Agency. The Agency may terminate this Agreement upon at least sixty (60) days'
written notice to the ESA. The parties may waive the 60-day written notice requirement
upon mutual agreement.

BB.

The Agency will provide at least 60 days’ written notice to the ESA in the event it
decides to terminate or allow expiration of its ground ambulance services contract with
AMR.

C.

In the event the governing body of the Agency does not appropriate funds to operate its
ground emergency ambulance services, or appropriated funds are insufficient to operate
2

its ground emergency ambulance services, this Agreement shall automatically terminate
without Agency liability. Such termination shall be effective upon the date that funds are
no longer appropriated to fund the Agency's ground emergency ambulance services or
upon the date that the Agency determines that appropriated funds are insufficient to fund
its ground emergency ambulance services without compliance with paragraph 3 (A) of
this Agreement. Agency will provide written notice to ESA whenever funds are not
appropriated or appropriated funds are insufficient to fund the Agency's ground
emergency ambulance services. Agency acknowledges its responsibility to ensure that
ground emergency ambulance services are available within its jurisdictional boundaries
if Agency terminates this Agreement pursuant to this paragraph 3 (B).
4.

Agency Authority. This Agreement has been duly adopted by the Agency's governing body and
the undersigned Agency representative is authorized to execute this Agreement on behalf of the
Agency.

5.

Effect. This Agreement shall be effective upon approval by both the ESA board and the
Agency's governing body. This Agreement shall continue to be in effect unless terminated in
accordance with paragraph 3 above, or unless superseded by a subsequent agreement among the
Parties.

6.

Governing Law. This Agreement, and the application and interpretation hereof, shall be
governed by the laws of the State of Colorado. This Agreement will also be governed by and
interpreted in accordance with applicable ordinances, regulations, rules, written guidelines and
written policies. Exclusive venue for any disputes or legal proceedings arising out of this
Agreement shall be in El Paso County, Colorado.

7.

Severability. If any term or provision of this Agreement is found to be illegal or unenforceable
by judgment or court order, then, notwithstanding such illegality or unenforceability, this
Agreement shall remain in full force and effect and such term or provision shall be deemed to
be deleted.

8.

Entire Agreement. This Agreement contains the entire agreement of the Parties. Any prior
written or oral agreements which are different from the terms, conditions and provisions of this
Agreement shall not be binding upon either Party. Any amendments or modifications of the
terms of this Agreement shall be approved in writing by both Parties.

9.

Other Conditions.
A.

Nothing in this Agreement shall be deemed or construed to terminate, or require the
termination of, the FFPD/AMR Service Agreement. Nor shall the FFPD/AMR Service
Agreement be deemed or construed in any manner as a breach of this Agreement.

B.

Notwithstanding any provisions to the contrary in this Agreement, Agency and
Contractor shall be entitled to continue to exercise any and all rights under, receive and
provide any and all performance required by, and perform any and all duties under the
FFPD/AMR Service Agreement.

C.

Agency also shall be entitled to renew or enter into new agreements in the future, for
services that are substantially the same as those that are the subject of the FFPD/AMR
3

Service Agreement, either with Contractor or with any third party of the Agency’s
choosing.

FOR THE EL PASO COUNTY EMERGENCY SERVICES AUTHORITY:

BY:

Date:
Chair

Date:

BY:
Secretary

FOR THE FALCON FIRE PROTECTION DISTRICT

Date:

BY:
Trent Harwig, Fire Chief
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Contract, at no cost to Agency.

B.

Through ESA staff, provide management, oversight and administration of the Contract,
at no cost to Agency.

C.

Coordinate with state and other local government entities to provide an efficient and
effective regional emergency medical response system, at no cost to Agency.

D.

Assure the ESA's compliance with the Establishing IGA, including without limitation,
delivery of an annual independent audit and adoption of policies and procedures for the
ESA, at no cost to Agency.

E.

At such times as required or desired by the ESA, to develop and implement a request for
proposal (RFP) procurement process for a new ground ambulance services contract, at
no cost to Agency.

Agency's Obligations:
A.

Provide ground emergency ambulance services within the Agency's jurisdictional
boundaries, directly or through a third party, as discussed in paragraph C of the Recitals
to this Agreement.

B.

Agree to be bound and abide by all ESA policies and procedures with regard to the
Contract, except as otherwise set forth in this Agreement.

C.

Communicate with the ESA board any questions or concerns of the Agency in
connection with performance of the Contract.

Termination of this Agreement:
A.

The ESA may terminate this Agreement upon at least sixty (60) days' written notice to
the Agency. The Agency may terminate this Agreement upon at least sixty (60) days'
written notice to the ESA. The parties may waive the 60-day written notice requirement
upon mutual agreement.

B.

The Agency will provide at least 60 days’ written notice to the ESA in the event it
decides to terminate or allow expiration of its ground ambulance services contract with
AMR.

C.

In the event the governing body of the Agency does not appropriate funds to operate its
ground emergency ambulance services, or appropriated funds are insufficient to operate
2

its ground emergency ambulance services, this Agreement shall automatically terminate
without Agency liability. Such termination shall be effective upon the date that funds are
no longer appropriated to fund the Agency's ground emergency ambulance services or
upon the date that the Agency determines that appropriated funds are insufficient to fund
its ground emergency ambulance services without compliance with paragraph 3 (A) of
this Agreement. Agency will provide written notice to ESA whenever funds are not
appropriated or appropriated funds are insufficient to fund the Agency's ground
emergency ambulance services. Agency acknowledges its responsibility to ensure that
ground emergency ambulance services are available within its jurisdictional boundaries
if Agency terminates this Agreement pursuant to this paragraph 3 (B).
4.

Agency Authority. This Agreement has been duly adopted by the Agency's governing body and
the undersigned Agency representative is authorized to execute this Agreement on behalf of the
Agency.

5.

Effect. This Agreement shall be effective upon approval by both the ESA board and the
Agency's governing body. This Agreement shall continue to be in effect unless terminated in
accordance with paragraph 3 above, or unless superseded by a subsequent agreement among the
Parties.

6.

Governing Law. This Agreement, and the application and interpretation hereof, shall be
governed by the laws of the State of Colorado. This Agreement will also be governed by and
interpreted in accordance with applicable ordinances, regulations, rules, written guidelines and
written policies. Exclusive venue for any disputes or legal proceedings arising out of this
Agreement shall be in El Paso County, Colorado.

7.

Severability. If any term or provision of this Agreement is found to be illegal or unenforceable
by judgment or court order, then, notwithstanding such illegality or unenforceability, this
Agreement shall remain in full force and effect and such term or provision shall be deemed to
be deleted.

8.

Entire Agreement. This Agreement contains the entire agreement of the Parties. Any prior
written or oral agreements which are different from the terms, conditions and provisions of this
Agreement shall not be binding upon either Party. Any amendments or modifications of the
terms of this Agreement shall be approved in writing by both Parties.

9.

Other Conditions.
A.

Nothing in this Agreement shall be deemed or construed to terminate, or require the
termination of, the FFPD/AMR Service Agreement. Nor shall the FFPD/AMR Service
Agreement be deemed or construed in any manner as a breach of this Agreement.

B.

Notwithstanding any provisions to the contrary in this Agreement, Agency and
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Service Agreement, either with Contractor or with any third party of the Agency’s
choosing.

FOR THE EL PASO COUNTY EMERGENCY SERVICES AUTHORITY:

BY:

Date:
Chair

Date:

BY:
Secretary

FOR THE FALCON FIRE PROTECTION DISTRICT

Date:

BY:
Trent Harwig, Fire Chief
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Item 5.E.

Board of Directors
Commissioner Sallie Clark, Chair
Chief Carl Tatum, Vice-Chair
Jeffery S. Force, Secretary
T. Wayne Florek, Treasurer
Julie Kiley, M.D.
Timothy Hurtado, D.O.
William Normile
Chief Steve Murphy

TO:
FROM:
DATE:
RE:

Commissioner Peggy Littleton (Alternate)
Mayor Keith McCafferty
Mayor Blair Bartling (Alternate)
Councilmember Sam Gieck
Lieutenant Mike Skeldum (Alternate)
Chief Matt Love
Chief Jeremy Gardner

ESA Board
Caroline Sasaki, Business Administrator
January 7, 2015
Fire District IGA Status

As of January 7, 2014, we have not received any response from six fire districts: Crystal Park,
Edison, Ellicott, Peyton, Simla, and Tri-County.
ESA / Fire District IGA Status as of 12/03/2014
Agency
Broadmoor Fire Department
Calhan Fire Protection District
Cascade Fire Department
Cimarron Hills Fire Department
Colorado Centre Fire Department
Crystal Park Volunteer Fire Dept
Edison Volunteer Fire Department
Ellicott Fire Protection District
El Paso County Search & Rescue
Falcon Fire Protection District
Green Mountain Falls/Chipita Park Fire Dept
Hanover Fire Protection District
Palmer Lake Volunteer Fire Department
Peyton Fire Protection District
Security Fire Protection District
Simla Fire Department (Big Sandy FPD)
Southwest Hwy 115 Fire Protection District
Stratmoor Hills Fire Dept
Tri-County Volunteer Fire Department
Tri-Lakes Fire Protection District
Wescott Fire Department

Presented to
ESA Board
12/3/2014
12/3/2014
11/5/2014
9/3/2014
9/3/2014

Approved/Signed
by ESA Board
12/3/2014
12/3/2014
11/5/2014
9/3/2014
9/3/2014

12/3/2014
12/3/2014
9/3/2014
10/1/2014
12/3/2014

12/3/2014
Pending Approval
9/3/2014
11/5/2014
12/3/2014

11/5/2014

11/5/2014

10/1/2014
12/3/2014

11/5/2014
12/3/2014

12/3/2014
12/3/2014

12/3/2014
12/3/2014
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