






9.6 Assignment and Delegation. No Party shall assign any of the rights, nor delegate any of

the duties, created by this Agrlement without the written consent of the other Party.

g.7 parties in Interest. Nothing in this Agreement, expressed or implied, is intended or

shall be constnred to confer upon *! p"tron otlret than the Parties' any tight' r-emedy or claim

under or by reason of this Ageemeni, this Agreement being inJended to be for the sole and

exclusive benefit of the pani&. This Agreemerrt shall not be construed to create a duty as a

matter of law or contract for the provisiJn of emergency services in the County or Fountain by

either the ESA or the parties, nor shall this Agreement be constnred as creating a benefit

enforceable for any person. Nor shall this Agreement be constnred to crcate a duty as a matter

of law or contract ibr either of the Partier or the ESA to assume any liability for injruy, property

damage, or any other darnage that may occur- by any action or non-action taken' or senrice

provided to thepublic or any person' as result of this Agreement.

9.g No personal Liabitity of Party Officiats. No covenant or agreement contained in

this Agreement or any formal action of the ESA Board shall be deemed to be a covenant

or agreement of *y .t."ted or appointed offrcial, offrcer, agen! servant or employee of any

Party in his or her individual capacity.

g.g Governing Law. This Agreement shalt be subject to and shall be interpreted under the

laws of the State of Colorado and the Parties' various Charters, Codes, Ordinances,

Resolutions, and Rules and Regulations. Court jurisdiction shall be exclusively in the

Distrist Court for El Paso County, Colorado.

9.10 paragraph Headings. The paragaph headings are inserted only as a matter of

convenience and for reference and in no way are intended to be a part of this Agreementor to

define, limit or describe the scope or intent of this Agreement or the particular paragraphs

hereof to which they refer.

g.11 Singular and plural. Whenever the context shatl so require, the singular shall

include the plural and the plural shall include the singular.
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APPENDIX A
BYLAWS, RULES, AND REGULATIONS OF

THE EL PASO COUNTY EMERGENCY
SERVICES AUTHORITY

ARTICLE I.
BACKGROUND AND PURPOSE

These Amended and Restated Bylaws ("Bylaws") are adopted pursuant to Section 2.6 of the
Intergovernmental Agreement ("IGA") creating the El Paso County Emergency Services
Authority ("ESA"). These Bylaws are intended to supplement the provisions of the IGA.

ARTICLE II.
BOARD OF DIRECTORS

Section 1. General Powers. The affairs of the "ESA" shall be conducted by a Board of
Directors ("Board") as outlined in Articl e 2 of the IGA, which shall exercise the powers of the
ESA as set forth in the IGA.

Section 2. Ex-Officio Members. The Board may appoint ex-officio members as deemed
necessary by the Board and as outlined in the IGA.

Section 3. Appointments. The Representatives and Alternate Representatives from the

Fountain City Council, El Paso County Board of County Commissioners ("BoCC"), a16 Fire
Chiefs Forum shall be appointed by their respective appointing bodies. The Fire Chiefs
Forum appointees are subject to approval of the BoCC and Fountain City
Council. A11 other Directors shall be appointed jointly by the BoCC and the Fountain City
Council. The provisions of this section apply whenever an ESA Board member vacancy occurs,
either by the expiration of a Director's term or otherwise. Vacancies occrrring through the

removal or resignation of a Director must be filled as soon as possible, but not more than ninety
(90) days following the notice of removal or resignation.

Section 4. Terms. The term of office for each Director other than Representatives and Alternate
Representatives from Fountain City Council, BoCC, and the Pikes Peak Fire Chiefs Forum
Representatives shall be two (2) years. A Director whose term has expired may serye until a

successor is appointed, but in no case may an elected official serving as a Director who no
longer holds elected office continue in service.

Section 5. Term Limits. Each Director other than Representatives and Alternate Representatives

from Fountain City Council, BoCC and the Pikes Peak Fire Chiefs Forum Representatives shall
serve no more than two (2) consecutive terms, for a total of four (4) consecutive years. If a

person is appointed to fill one-half or less of a term of office, the person shall be permitted to
serve an additional two (2) fulI terms.

Section 6. Removal of Directors. The County Commissioner Representative and Elected Official
Representative from Fountain shall serve at the discretion of their respective bodies. Other members

of the ESA shall serve at the discretion of the BoCC and the Fountain City Council and may be

removed jointly by the BoCC and the Fountain City Council at any time for any or no reason. An
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ESA Board member may resign by giving notice
removal or resignation of an ESA Board member
ESA Board.

to the ESA Board Chair or Secretary. Notice of
shall be given to the Director so removed and the

ARTICLB III.
MEETINGS

Section 1. Regular Meetings. Regular meetings shall be held regularly at a date, time, and

location to be determined by the Chair at the previous meeting. Regular meetings may be

canceled by the affirmative vote of the majority of Board members present at a meeting where a

quonrm is present, or by the Chair for good cause.

Section 2. Order of Business. The order of business at regular Board meetings shall be:

A. Call to Order. The Chair shall call the Board to order and determine whether a quorum
is present.

B. Approval of Minutes. The minutes of the preceding meeting shall be submitted for
approval and shall be approved by a majority vote of those present, pending any
corrections by Directors.

C. Old Business. The Board shall hear and act upon those items which were postponed
from previous meetings.

D. New Business. The Board shall hear and act upon those items appropriately placed
on the agenda.

E. Adjournment. Upon the completion of all items on the agenda, the Chair shall declare
the meeting to be adjourned.

Section 3. Special Meetings. Special meetings may be held upon the call of the Chair or of any
three (3) Directors.

Section 4. Meetings of the Executive Committee. The ESA Board's Executive Committee
may establish any regular meeting schedule it deems fit and may upon the call of one of its
members and any two (2) ESA Board Executive Committee members hold special meetings. The
Executive Committee has the authority to review and sign grant applications, or authorize the
Contract Administrator or Contract Administrator's designee to do so, sign documentation on
behalf of the ESA or authorize the Contract Administrator or Contract Administrator's designee

to do so, and authorize regular contracts or purchase orders up to $25,000. Contracts or purchase

orders of $25,000 or more are not valid or enforceable until approved by the ESA Board.

Section 5. Quorum. A quorum of the ESA Board shall consist of at least seven (7)
Directors. A quorum of the ESA Board's Executive Committee shall consist of at least
three (3) Committee Members. No official action may be taken unless a quorum is present.

Section 6. Voting. Each Director shall have one vote. Ex-officio members shall not be
permitted to vote. The affirmative vote of a majority of Directors present at a meeting where a
quorum is present is required for the Board to take any formal action. _



Section 7. Rules of Order. Regular and special meetings of the Board shall be conducted
according to Robert's Rules of Order.

Section 8. Attendance. A Director's failure to attend three (3) or more regular or special
meetings in a twelve-month period constitutes grounds to recommend the removal of said

Director.

Section 9. \ilork Sessions. The Chair may from time to time call work sessions for the purpose
of receiving information, hearing presentations and discussing information. No official or
formal action may be taken at such work sessions.

Section 10. Open Meetings Requirements. All regular and special meetings and any
subcommittee meetings where public business is discussed or at which formal action may be

taken shall be open to the public and subject to the Colorado Open Meetings Law, C.R.S. $$
24-6-401, et seq. Notice of all regular and special meetings shall include an agenda and shall be
posted at the El Paso County Administration Building, located at 200 S. Cascade, Colorado
Springs, Colorado, no less than 24 hows prior to the meeting. Meeting notices may also be
posted on the ESA's website, www.esaboard.org.

Section 1.1. Open Records Requirements. The Board shall keep minutes of its proceedings
showing the presence or absence of each Director and the vote of each Director upon every
motion. Failure to vote and any abstentions shall be noted in the minutes. Minutes and records of
the Board shall be open to the public and subject to the Colorado Open Records Act, C.R.S.

S524-72-201, et seq.

ARTICLE IV.
OFFICERS

Section 1. Officers. At the Board's first regular meeting of the calendar yetr, the Board shall
elect a Chair, Vice Chair, Secretary, and Treasurer.

Section 2. Duties of Officers. Officers shall perform the duties customary for their office,
including but not limited to the following:

A. The Chair shall preside over all Board meetings and sign all contracts or agreements on
behalf of the ESA, except contracts or agreements which may be signed by officers
delegated that responsibility by the Board, the Board's Executive Committee, or by the
IGA, and shall perform other duties as authorizedby the Board.

B. The Vice Chair shall perform all the duties of the Chair or the Treasurer in the absence of
the Chair or the Treasurer, and such other duties as may be authorizedby the Board.

C. The Secretary shall attest to all contracts or agreements signed by the Chair, Vice
Chair, or other officers of the ESA, except routine purchase orders which need no
attestation, shall oversee the keeping and maintenance of the minutes and records of the
ESA, and shall perform such other duties as may be authofized by the Board.



D. The Treasurer shall sign routine purchase orders which need no attestation, shall

oversee the keeping and maintenance of the financial books and records of the ESA, ffid
shall perform such other duties as may be authorizedby the Board.

Section 3. Absence of Chair and Vice Chair. In the absence of the Chair, the Vice
Chair shall act as Chair. In the absence of both the Chair and Vice Chair, the Directors shall,
provided that a quonrm is present, elect by majority vote a temporary Chair to act until the Chair
or Vice Chair appea$.

Section 4. Vacancy of Chair. A vacancy of the office of Chair shall be filled by the Vice
Chair, and a new Vice Chair shall be elected at the next regular meeting of the Board. The new
Chair and Vice Chair shall then serye until elections at the first meeting of the following year.

ARTICLE V.
RECORD-KEEPING

The Contract Administrator or Contract Administrator's designee shall keep all records of the

Board under the oversight of the Secretary and the Treasurer. Subject to the direction of
the Board, the Contract Administrator or Contract Administrator's designee shall prepare

all correspondence of the Board, receive and file all materials referred to the Board and copies
of all e-mail and written correspondence of the Directors, send out all notices required by
law, prepare and keep agendas, minutes, and files of the Board's proceeditrgs, keep and

maintain the financial books and records of the ESA, and perform other duties as assigned by
the Board.

ARTICLE VI.
BUDGETING

Section 1. Annual Budget. No later than October I of each yaffi, the Board shall
recommended budget for the next fiscal year to the Fountain City Council and the
County Commissioners for their review and approval.

Section 2. Budget Submittal Requirements. The recommended annual budget
supplemental budget requests shall conform to and be submitted in accordance

requirements outlined in the IGA.

submit a
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ARTICLE VII.
CONTINGENCY ACTIONS

Section 1. Procedures. In the event of a contingent action involving the provision of
emergency ambulance services, the following procedures shall apply:

A. The Contract Administrator or Contract Administrator's designee shall notify the Chair
of the contingent situation.



B. The Chair or his/her designee shall contact all Directors, advisory members, and ex-
officio Members to convene a special meeting. Public notice of the meeting shall be

given in compliance with the Colorado Open Meetings Law.

C. At the special meeting, the Board shall review the contingent situation and consider
possible actions in accordance with the emergency ambulance services contract. The

Board shall take such action as is necessary to ensure the adequate provision of
emergency ambulance to the extent practicable.

D. Directors shall keep appropriate elected officials informed.

Section 2. Information to be Available. For the purpose of implementing this Article:

A. Directors and ex-officio members shall keep their respective agencies and the contract
administrator advised of their availability and emergency contact information at all times.

B. The Contract Administrator shall have available for Board use, the City of Fountain and

El Paso County, an Emergency Operations Plan and current roster of all County
emergency ambulance service providers with a list of equipment,

ARTICLE VIII. AMENDMENT OF BYLAWS

These Bylaws may be amended or repealed by the affrmative vote of at least two-thirds of the

Directors at any regular or special meeting of the Board where a quorirm is present, subject to final
approval by Fountain City Council and the BoCC.



 
 
 
 

 
 
 
 

Board of Directors
Commissioner Sallie Clark Chief Carl Tatum 
Commissioner Peggy Littleton (Alternate) Chief Steve Murphy 
Councilmember Sam Gieck Chief Matt Love 
Lieutenant Mike Skeldum (Alternate) Chief Jeremy Gardner 
T. Wayne Florek Jeffery S. Force 
Julie Kiley, M.D. William Normile 
Timothy Hurtado, D.O.  

 
MEMORANDUM 

 
TO:  ESA Board of Directors 
 
FROM:  Caroline Sasaki, Business Administrator 
 
DATE:  May 14, 2014 
 
RE:  Open Meetings Posting Locations 
 
Pursuant to the Colorado Open Meetings Law (C.R.S. §§ 24-6-402), a local public body such as 
the ESA must take action to designate the public places for posting its meeting notices annually 
at its first regular meeting of each calendar year. 
 
Section III.10 of the ESA’s bylaws adopted April 1, 2014, entitled “Open Meetings 
Requirements,” states the following: 
 

“Notice of all regular and special meetings shall include an agenda and shall be 
posted at the El Paso County Administration Building, located at 200 S. 
Cascade Ave., Colorado Springs, Colorado, no less than 24 hours prior to the 
meeting.  Meeting notices may also be posted on the ESA’s website, 
www.esaboard.org.” 
 

The ESA’s regular meetings are normally held in the Pikes Peak Regional Development Center, 
2880 International Circle, Colorado Springs, CO 80910.  Meeting minutes are maintained by the 
ESA’s administrative staff at their offices in the same building, and are regularly posted on the 
ESA’s website, www.esaboard.org.  The official custodian of the minutes will be the newly 
appointed Secretary to the Board. 
 
This notice serves as the official designation of open meetings posting locations for the El Paso 
County Emergency Services Authority for 2014. 

http://www.esaboard.org/
http://www.esaboard.org/
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 2014 Budget 

Contract Administration (Per Agreement)
ESA Administration 80,000$          

Operating Revenues Subtotal (Contract Administration) 80,000            

Other Operational Revenue
Interest 50                   
Compliance Assessments (Allocated to Grants Fund) -                     

Operating Revenues Subtotal  (Other) 50                   
TOTAL OPERATING REVENUES (All Sources) 80,050            

OPERATING EXPENDITURES
Contract Administration (Per Agreement)

El Paso County Compliance Administration 55,000            
Financial Audit / Accounting 7,000              
Insurance 3,500              
Office/Automation Expenses 2,000              
Information Services 500                 
Contract Research/Evaluation -                     

Operating Expenses Subtotal (Contractor Administration) 68,000            

Other Operational Expenses
Grants (From Actual / Available Compliance Penalties Only) -                     

Operating Expenses Subtotal (Other) -                     
TOTAL OPERATING EXPENDITURES (All Sources) 68,000            

VARIANCE:  REVENUES OVER EXPENDITURES — Surplus / (Deficit) 12,050            

2014 BUDGET - Full Year Example
EL PASO COUNTY EMERGENCY SERVICES AUTHORITY (ESA)

OPERATING REVENUES
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 2014 Budget 

Contract Administration (Per Agreement)
ESA Administration 46,667$          

Operating Revenues Subtotal (Contract Administration) 46,667            

Other Operational Revenue
Interest 20                   
Compliance Assessments (Allocated to Grants Fund) -                     

Operating Revenues Subtotal  (Other) 20                   
TOTAL OPERATING REVENUES (All Sources) 46,687            

OPERATING EXPENDITURES
Contract Administration (Per Agreement)

El Paso County Compliance Administration 32,083            
Financial Audit / Accounting 7,000              
Insurance 3,500              
Office/Automation Expenses 1,000              
Information Services 250                 
Contract Research/Evaluation -                     

Operating Expenses Subtotal (Contractor Administration) 43,833            

Other Operational Expenses
Grants (From Actual / Available Compliance Penalties Only) -                     

Operating Expenses Subtotal (Other) -                     
TOTAL OPERATING EXPENDITURES (All Sources) 43,833            

VARIANCE:  REVENUES OVER EXPENDITURES — Surplus / (Deficit) 2,854              

2014 BUDGET - Example Beginning June 1st, 014
EL PASO COUNTY EMERGENCY SERVICES AUTHORITY (ESA)

OPERATING REVENUES
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 2014 Budget 

Contract Administration (Per Agreement)
ESA Administration 40,000$          

Operating Revenues Subtotal (Contract Administration) 40,000            

Other Operational Revenue
Interest 20                   
Compliance Assessments (Allocated to Grants Fund) -                     

Operating Revenues Subtotal  (Other) 20                   
TOTAL OPERATING REVENUES (All Sources) 40,020            

OPERATING EXPENDITURES
Contract Administration (Per Agreement)

El Paso County Compliance Administration 27,500            
Financial Audit / Accounting 7,000              
Insurance 3,500              
Office/Automation Expenses 1,000              
Information Services 250                 
Contract Research/Evaluation -                     

Operating Expenses Subtotal (Contractor Administration) 39,250            

Other Operational Expenses
Grants (From Actual / Available Compliance Penalties Only) -                     

Operating Expenses Subtotal (Other) -                     
TOTAL OPERATING EXPENDITURES (All Sources) 39,250            

VARIANCE:  REVENUES OVER EXPENDITURES — Surplus / (Deficit) 770                 

2014 BUDGET - Example Beginning July 1st, 014
EL PASO COUNTY EMERGENCY SERVICES AUTHORITY (ESA)

OPERATING REVENUES
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