
 

 

ESA February Board Meeting 
MINUTES FEBRUARY 6, 2013 2:00 P.M. PIKES PEAK REGIONAL BUILDING DEPARTMENT, 2880 

INTERNATIONAL CIRCLE, COLORADO SPRINGS
 

FACILITATOR Commander Jim Reid 

NOTE TAKER Eileen Gonzalez 

ATTENDEES 
Councilman Merv Bennett, Commissioner Sallie Clark, Bob Demetry, Jeffery Force, Jane Fredman, 
Mayor Jeri Howells, Dr. Julie Kiley, William Normile, John Scorsine, Deputy Chief Tommy Smith, 
Chief Carl Tatum 

ABSENT T. Wayne Florek, Dr. Jack Sharon 

Agenda topics 

1. CHANGES TO AGENDA/POSTPONEMENTS 

DISCUSSION  

Eileen Gonzalez recommended moving Item 5.C. to the beginning of the meeting to accommodate the audience 
members who are here to hear that item only, as well as board members with schedule conflicts. 

2. PUBLIC COMMENT 

DISCUSSION  

None. 

3. APPROVAL OF THE MINUTES OF JANUARY 9, 2013 

DISCUSSION  

None. 

MOTION PERSON RESPONSIBLE 

Motion to approve the minutes of the January 9, 2013 meeting. Chief Carl Tatum 

Second William Normile 

Approved Unanimous 

5.C. AMBULANCE INDUSTRY CONSULTANT PRESENTATION 

DISCUSSION  

Chair Reid welcomed Mr. Jon Altmann of The Public Safety Research Group of Phoenix, AZ, who updated the Board 
on recent developments in the ambulance industry, discussed various models for delivering ground emergency 
ambulance transport; and outlined the impact of federal health care reform on the EMS business.  Mr. Altmann’s 
presentation also covered changes in the ambulance industry since 2005, including the federal Patient Protection and 
Affordable Care Act, new firms in the industry, and changes in the ambulance business at the local level; examples of 
different system models throughout the region and the nation; federal laws relating to “anti-kickback” provisions for 
Medicare providers; and a discussion of future pressures on EMS providers to change their service delivery models.  
He provided his input that, while the ambulance system within El Paso County is stable and of high quality now, given 
the changes in the industry and in the regulatory framework, 2013 might be a good year for El Paso County to 
thoroughly assess and possibly change its approach to providing ground emergency ambulance transport services 
within the county. 
 
Board members requested Mr. Altmann’s opinion on a variety of topics, including the timing of a possible RFP process, 
and the relative merits of separating contracts between the City of Colorado Springs and the other agencies in the 
county. 
 
(Note: Mr. Altmann’s presentation slides and video of his presentation can be found online at www.esaboard.org.) 



 

 

4.A. AGREEMENT COMPLIANCE REPORT FOR NOVEMBER & DECEMBER 2012 

DISCUSSION  

Eileen Gonzalez presented the performance and compliance report for November & December 2012.  She reported 
that there were no incidents of contract Level Zero during November and two in December, and that the recommended 
assessments are $3,712 for November and $6,649 for December, for a total of $10,361.  There were 36 calls that exceeded 
the maximum response time for their zones in November, and 37 in December.  The contractor exceeded the 90% response 
standard for the Urban, Suburban and Rural zones, as well as the 92% systemwide response standard for both months. 
 
Eileen noted that, since this is the final report for the year, it includes a summary of the response time results for 2012 for the 
Frontier 25, 35, 45 and Wilderness 45 zones.  The contractor met the minimum response time standards in each of the 
Frontier zones, but there were not enough calls (47) in the Wilderness zone to report compliance performance in that zone in 
2012.  Data regarding that zone is presented for information purposes only. 
 
The contractor referred three calls in November, all to Black Forest Fire/Rescue; and nine calls in December, seven to 
Black Forest Fire/Rescue and two to Fountain Fire Department. 
 
There were three severe weather periods in December for which the contractor added resources pursuant to the level of 
effort model for severe weather, and Eileen called the board’s attention to the data relating to those events.  The contractor 
requested that 26 calls be exempted from the data to determine compliance with performance standards for 
November, and 45 calls for December, and staff recommends that the requested calls be exempted. 

MOTION PERSON RESPONSIBLE 

Motion to approve the compliance report for November & December 2012. Chief Tatum 

Second Commissioner Sallie Clark 

Approved Unanimous 

4.B. COMMITTEE REPORTS 

DISCUSSION  

Chair Reid reported that the Compliance Committee met on January 30 and reviewed and closed three complaints.  
Dr. Kiley reported that the Medical Control Committee met briefly before this meeting but was not able to conduct any 
business due to Dr. Sharon’s absence. 

4.C. AMR COMMUNITY RELATIONS REPORT 

DISCUSSION  

Tawnya Silloway reported that AMR paramedic Nicholas Pieper was selected as a Star of Life by the American Ambulance 
Association and will be traveling to Washington D.C. in March to be recognized.  She also showed a photograph of 
ambulances with wraps and decals relating to February’s observation of Heart Month. 

4.D. TREASURER’S REPORT FOR DECEMBER 2012 & JANUARY 2013 

DISCUSSION  

Eileen Gonzalez presented the preliminary treasurer’s report for December 2012 and the report for January 2013. 
 
December 2012 
Revenue:  Interest and compliance assessments for September & October. 
Expenses:  Three paychecks of City of Colorado Springs salary & benefits, legal fees, and regular office expenses. 
 
January 2013 
Revenue:  First quarter contract administration fees. 
Expenses:  City & County salary and benefits, first quarter rent, insurance premiums for 2013, and regular website and 
office expenses.  Payment of $490 towards consultant fees is deducted from the assigned RFP reserve funds, not 
operating expenses. 

MOTION PERSON RESPONSIBLE 

Motion to accept the Treasurer’s reports for December 2012 & January 2013. John Scorsine 

Second Commissioner Clark 



 

 

Approved Unanimous 

5.A. FOURTH QUARTER 2012 GRANT AWARD RECOMMENDATIONS 

DISCUSSION  

Chair Reid reported that the Grant Committee met to review three grant applications and that it recommends the 
approval of grant requests from Peyton Fire Protection District, Green Mountain Falls/Chipita Park Fire Department, 
and Fountain Fire Department. 

MOTION PERSON RESPONSIBLE 

Motion to award grants to the following departments: 
1204-01 Peyton Fire Protection District, $5,000 
1204-02 Green Mountain Falls/Chipita Park Fire Department, $878.35 
1204-03 Fountain Fire Department, $4,475.00 

Chief Tatum 

Second Commissioner Clark 

Approved Unanimous 

5.B. ADMINISTRATIVE SPECIALIST CONTRACT WITH EL PASO COUNTY 

DISCUSSION  

Eileen Gonzalez presented a contract for the service of an Administrative Specialist with El Paso County, pursuant to 
the recommendation of the auditors. 

MOTION PERSON RESPONSIBLE 

Motion to approve the contract as presented. Commissioner Clark 

Second Jeffery Force 

Approved Unanimous 

5.D. 90-DAY CONTRACT EXTENSION 

DISCUSSION  

Chief Carl Tatum requested, given the information presented by the ambulance industry consultant earlier in the 
meeting, that the board consider exercising its contractual right to extend the ground emergency ambulance contract 
for 90 days to March 30, 2014.  Directors clarified with Jane Fredman that invoking the 90-day extension would not bar 
the board from renewing the contract for a period of time after the expiration of the initial period on December 31, 
2013, should the Colorado Springs Fire Department decide, in the future, to recommend renewing the contract. 

MOTION PERSON RESPONSIBLE 

Motion to extend the contract for 90 days, to expire March 30, 2014. Chief Tatum 

Second John Scorsine 

Approved 

Yes – Dr. Kiley, Bill Normile, Chief 
Tatum, Jim Reid, John Scorsine, 
Sallie Clark, Jeri Howells, Jeff 
Force. 
No - Councilman Merv Bennett 

5.E. DISCUSSION: DEVELOP & RELEASE REQUEST FOR PROPOSALS FOR CONSULTING SERVICES 

DISCUSSION  

Chief Carl Tatum recommended that the Board direct staff develop a request for proposals for consultant services in 
preparation for the possibility that the ESA would need to engage in a contracting process for a new ground 
emergency ambulance services contract in 2013.  John Scorsine asked for information relating to sole sourcing in the 
interest of speeding up the process, considering the short timeline available to the board to complete the process for a 
new ground emergency ambulance services contract.  Both he and Chief Tatum expressed the concerns of the ESA’s 
member fire districts that they would be left without a contract on March 31, 2014 should the Colorado Springs Fire 
Department decide to withdraw from the ESA and contract or provide for such service on its own.  Councilman Bennett 
noted that Council expected to receive an update on the CSFD’s plans during the last week of February. 



 

 

 
John Scorsine asked that the Board authorize staff to use discretion to issue an RFP prior to the March meeting.  Jeff 
Force inquired about the expense to develop a request for proposals for consultant services that might be abandoned 
if the situation changes, and noted his support to expend such funds even if that risk existed.  Dr. Kiley pointed it out 
that the next ESA board meeting was scheduled for March 6, which is only about two weeks after the City Council 
meeting.  Eileen noted that any contract for more than $25,000 that the ESA enters into must be approved by both City 
Council and the Board of County Commissioners, per the IGA.  Ultimately, the group requested staff develop a draft 
RFP for consultant services for review and approval at the March 6 meeting and possible release thereafter. 

5.F. BOARD MEMBER/STAFF COMMENTS 

DISCUSSION  

Chief Tatum requested staff investigate and present alternatives for the ESA Board to pursue should the City decide not to 
approve a contract for consultant services for over $25,000.  Dr. Kiley expressed her appreciation for Mr. Altmann’s work 
relating to his discussion of the effect of federal health care reform on EMS providers.  Bill Normile requested Councilman 
Bennett keep board members informed about the anticipated presentation of the CSFD’s plans relating to ambulance 
service within the City. 

7.  ADJOURNMENT 

MOTION PERSON RESPONSIBLE 

Motion to Adjourn Jeff Force 

Second Commissioner Clark 

Approved Unanimous 

 
MEETING ADJOURNED AT 4:30 p.m. 


